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Board of Directors of the Georgia Emergency Communications Authority 
 

Strategic Plan Workshop 
 

Thursday, August 22, 2019 
10:00 – 14:00 
GEMA/HS HQ 
Media Room 

 
 

Meeting Agenda* 
 
 

I. Opening Remarks—Chairperson Greathouse/ Executive Director Nix 
 
 

II. NG911 Grant Update 

 

III. Strategic Planning Session 
 
 

IV. Lunch 
 
 

V. Strategic Planning Session (continued if needed) 
 
 

VI. Adjourn 
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